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Kara Calderon | Senior Director, Sustainability and Community Engagement 
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150 Years!  
Reflecting on the Past.  

Celebrating the Present.  
Creating our Future.
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“Tobacco was to Winston 
what steel was to Pittsburgh 
and oil to Houston.” 

Frank Tursi Winston-Salem: A History
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Reynolds 150th
Objective 
Celebrating 150 years of Reynolds company-wide, so that 
all employees have a better understanding, appreciation, 
and enthusiasm for our history and The Way Forward…

• Cementing our COMPANY vision for the future.

• Strengthen employee pride and create an “emotional 
souvenir” for all to remember for a lifetime, 
strengthening our CULTURE.

• Solidifying our COMMUNITY legacy for societal good. 
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Success
Worthy of a
Celebration!

The Celebration Logo brings joy to 
the 150th theme. It is in a premium 

gold finish lifted with beveled 
edges, making it a proud badge to 

be worn with honor.

The spark reinforces the 
celebration to bring a feeling of 

inspiration and rejoicing.

Custom numerals overlap with a 
clever negative space, revealing the 

famous historical Winston-Salem 
Smokestacks.
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Cross Functional Team 

Supported by Employee Volunteers 

150th LEAD
Kara Calderon

Procurement

AGENCY OF RECORD 

LEGAL

Exec Assistants Human Resources 

Finance

Field Trade 

Legal Counsel 

Operations 

Location Reps  Communications

Ideation and Execution Support  

Decision Making 
Team 
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Executing the Plan

Assembled 
the Team

Briefed for 
Creative , PR,  
agencies, etc. 
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May
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Aug

New CEO and
“150-year-old company” 

is in his opening 
remarks to the 

company 

Lisa Along 
contacted the 

company  
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Presentation to 
Leadership 

Budget 
Approval 
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Development & Design 
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Strategic Planning 
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Reynolds 150th
Objective 
Celebrating 150 years of Reynolds company-wide, so that 
all employees have a better understanding, appreciation, 
and enthusiasm for our history and The Way Forward…

• Cementing our COMPANY vision for the future.

• Strengthen employee pride and create an “emotional 
souvenir” for all to remember for a lifetime, 
strengthening our CULTURE.

• Solidifying our COMMUNITY legacy for societal good. 
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The FLEXIBLE Plan

Feb JunJan Mar Apr

MayNov

Dec

Phase 1 | Strategic Planning 

Q1

Jul Sept Nov

OctAug Dec

Phase 2 | Development & Design 
Phase 3 | Execute

Phase 4 | Assess

Q2

Q3

Q4

Leadership Team 
Update 

Revised Plan

Identify Key Facts and 
Moments



12CONFIDENTIAL – for internal use and discussion purposes only. Subject to appropriate reviews and Company's governance requirements.
Reynolds American Inc. and its affiliates are independent subsidiaries of the British American Tobacco Group.



1313CONFIDENTIAL – for internal use and discussion purposes only. Subject to appropriate reviews and Company's governance requirements.
Reynolds American Inc. and its affiliates are independent subsidiaries of the British American Tobacco Group.

CUTE
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DIGITAL 
CHANNELS

EXTERNAL 
MEDIA

+ 35.5%
IMPRESSIONS

+ 436%
VIEW TIME

VS. 2024

ABOVE AVERAGE

+

+

+

37

+ 42%
AVG. ENG. TIME

UNIQUE MEDIA 
MENTIONS

ABOVE AVERAGE

LOCAL BROADCAST 
NEWS SWEEP OF ALL 

NETWORKS ATTENDING 
MAYORAL 

PROCLAMATION 
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Thanks Kara. It’s been a great 
campaign so far. It’s impressive 
we still have more to come 
and its interesting new 
content each time. Wonderful.

CEO 
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North Carolina remains the #1 tobacco producing state in the country and is responsible for 
approximately $75 billon of the state’s direct and indirect revenue each year. 

of Economic 
Impact 

150-Year Legacy
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Solidifying our COMMUNITY legacy for societal good. 

Strengthening employee pride and CULTURE. 

Cementing our COMPANY vision for the future. 



26CONFIDENTIAL – for internal use and discussion purposes only. Subject to appropriate reviews and Company's governance requirements.
Reynolds American Inc. and its affiliates are independent subsidiaries of the British American Tobacco Group.



2727CONFIDENTIAL – for internal use and discussion purposes only. Subject to appropriate reviews and Company's governance requirements.
Reynolds American Inc. and its affiliates are independent subsidiaries of the British American Tobacco Group.

H1 DIGITAL 
CHANNELS

+34%
IMPRESSIONS

+ 436%
VIEW TIME

VS. 2024

ABOVE AVERAGE

+

+

+

TOP 5 POSTS ARE ALL 
150TH RELATED 

Well done Kara and team !!!!
This is fantastic.

Very proud !

Thank you for the visibility and update. 
There has been a tremendous ramp up of 
the atmosphere around the Reynolds 150th 
anniversary. It can be felt inside as much as 
outside. Your dedication and passion have 
done a great impact. 

Let us know if there is anything we can do 
to help.
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APR 22 SEP 5MAY 12 JUN 10 JUL AUG 16 SEP 16 OCT DEC 15JAN FEB 11 MAR 17

Mayoral Proclamation & 
Historic Marker Dedication  

Employee Gift Boxes RLT Opening Bell NYSE

GWSI State of the Economy 
Downtown W-S Banners 

W-S Foundation 
Community Meeting 

External Campaign 150th Celebration Commemorative 
“Joshua Coin”

Reynolds Blvd Mural 
Kick Off 

Reynolda “Camel City: 
Tobacco & Transformation”

Wake Forest Face to Face 
Season 5 Kick Off 

TWF Line of Sight
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Content is King! 
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Be Flexible! 
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Be Human!

New 
image 
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Don’t Boil the 
Ocean!

New 
image 
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Focus on the 
Future!

New 
image 
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Have Fun!

New 
image 
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Lessons Learned 

You can’t make everyone happy.  Pick your Battles! 



37CONFIDENTIAL – for internal use and discussion purposes only. Subject to appropriate reviews and Company's governance requirements.
Reynolds American Inc. and its affiliates are independent subsidiaries of the British American Tobacco Group.

Lessons Learned 

You can’t make everyone happy.  Pick your Battles! 

Leverage what you have! 
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Lessons Learned 

You can’t make everyone happy.  Pick your Battles! 

Leverage what you have! 

The Anniversary Opens Doors!
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Personal Lessons Learned 

Prioritization is KEY!   
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Personal Lessons Learned 

Prioritization is KEY!   

I’m not as hard on myself!   
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Personal Lessons Learned 

Prioritization is KEY!   

I’m not as hard on myself!   

Tangible and Intangible Rewards! 
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11%

38%

19%

22%

10%
Creative Development & Support 

Community Engagement 

Archival Work & Support 

Memorabilia & Employee Gifts 

Special Events 

The Anniversary Budget 
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